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WELCOA'S SEVEM BENCHMARES (2

In This Training...
WELCOA" .

= The Evolution of WELCOA’s
Seven Benchmarks

= The Seven Benchmarks approach
to creating meaningful and
engaging wellness initiatives

«  Communicate your organization’s h
wellness value story : -""-.,__._BEN CHMA RK S
« First look at the updated N
Well Workplace Checklist
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HOW WE HAVE EVOLVED

WELCOA"S SEVEM BENCHMARES
| Advisory Council
Since April of 2015, we've been putting our
heads torether with some of the best and
'!Jl'j'_'_lllc'.xl in the i|:-:||:|~n'~.\..
Focus groups with Well Waorkplace Award
winners
Eesearchers from the University of North
Carolina ar Greenshoro
Influencers from the Human Resources
Instimute, Best Places 1o Work, Edineton

Associates and Kaiser Permanente,
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WELCOA"S SEVEN BENCHMARES

Published Research

» Analyzed data from over 4,000
organizations between 2008-2015

= Bigrest challenges for organizations:
ga o it

= Sendor-level support

® Data collection

= Choosing appropriate interventions
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WELCOA"S SEVEN BENCHMARES

Published Research

Reasons for starting wellness inidatives are

evolving

= Slight upward trend among
respondents indicating “to improve
morale” and “to attract and retain
employees”

= Slight decrease in the number of
organizations indicating *to contain

L‘t:hl,h"
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WELCOA'S SEVEN BENCHMARES ]

WELCOA’s Definition of Wellness
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WELCOA’'S
DEFINITION of WELLNESS
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The Approach to Creating
Meaningful and Engaging
Wellness Initiatives
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ELCOA'S SEVENM BENCHMARKS
The Benchmark Logic Model
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WELCOA’s Seven Benchmarks

THE MNEW SEVEN BEMCHMARKS SPEAK TO THE FUTURE OF THE WORKFPLACE
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WELCOA'S SEVEN BEHCHMARES

Why the Seven Benchmarks Approach?

Which of these approaches

sounds most like your program? WNELCOA'

Activity Centered: The “more
must be better” approach

»  Results-Oriented: You have
|;|1;1|u|(‘.|:1 strategically 1o achieve an
intended result

4
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WELCOA"S SEVEHN BENCHMARES

The Problem with Activity-Centered Programs

Can’t answer important questions:
»  What are we trying to achieve?

=  How does our wellness strategy fit into
bottom line goals for our organization?

«  What do I measure to figure outif I
was successful?

«  What is the value story for our wellness
initiative?

{
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The Biggest Problem with Activity-Centered Programs

BEMCHRAARE & BEMCHWARE 7

BENICHAMARE 5
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WELCOA'S SEVEM BENCHMARKS

Case Study: Silberstein Insurance Group (SIG)

Program Started in 2007
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Five Questions to Ask Leadership \

COA™S SEVEP B MARES
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Fast forward to next vear. Whar conversation
abwout your wiellness program ilis you I"||r|}|." i
overhear between two 1':J]|L':L_:.:|u'.~:'

A new colleague asks why vour company
created vour wellness program. How would

vou respond? Rﬂ.ChE‘ Dr

How would vou describe the wellness
program to a friend?
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1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

{

WELCOA"

©2018 Wellness Council of America (WELCOA)
18700 West Bluemound Road * Brookfield, WI 53045 * PH: 402-827-3590 % welcoa.org

12



WELCOA's Seven Benchmarks: Overview & Introduction
Ryan Picarella, MS and Sara Martin Rauch, MS

What Does Your Leader Value?

| WELCOA"S SEVEN BENCHMARES H
How Things Changed...

WELCOA"
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WELCOA'S SEVEN BENCHMARKS H

Leading By Example
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WELCOA'S SEVEN BENCHMARES -

The Results-Oriented Approach

Creating aligned, meaningful wellness initiatives

»  Ensure leadership understands the value of
wellness to the organization (Benchmark 1)

* Protect your program from silos (Benchmark 2)

»  Understand the needs of your population
and how you are currently doing at achieving
organization’s goals (Benchmark 3)

» Create a strategic plan that will ensure success
Benchmark 4
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BEHECHMAER

Committed and Aligned Leadership

AN IDEAL APPROACH TO LEADING FOR WELLMNESS 15..

#  Inclusive and aligned — Stakeholders throughout the organization play important leadership roles.
»  Strategic — Health and wellness is embodied in the organization's vision and mission,
»  Bystemnic — Leaders at all levels consider the health and wellness impact of evervthing they dao,

» Caring and Compassionate — Leaders at all levels support employee health and wellness not just
because it makes good business sense, but because they genuinely care.

1
BEMCHMARE 1 H
Committed and Aligned Leadership
GETTING TACTICAL:
# Align your organization's vision and values with employvee wellness,
» Create a wellness vision stnement that is separate from your organization-level vision and
vitlues — but is communicated w emplovees by leadership.
#  Position the wellness strategy as a way 1o achieve the larger vision of the organization
w Build wellness into standardized {“non-wellness") management and leadership raining
»  Consider building wellness of employees into performance goals of leaders/ managers
1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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BEHOCHMARE 1

Committed and Aligned Leadership

WE LCDAJS gﬂ"h-“‘fl.rn'l.1lll.lﬁlu-n.ﬁ|

BENCHMARK 1 TOOLKIT iy

#  Quick Guide: Caprturing
Leadership Support

# 5 Questions to Ask Leadership

#  Profile of a Supportive Leader

#»  Recommended Reading List
for Leaders

» Wellness Leadership Survey

. o P
T e e - e S
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BEEHCHMARE 32

Collaboration in Support of Wellness

AN IDEAL APPROACH TO COLLABORATING IN
SUPPORT OF WELLNESS 15..

o

Inclusive - All emnplovee and stakeholder groups from throughout the organization ave invelved in
planning and executing the orgamzation’s approach w wellness,

#  Collaborative and cooperative

There 15 a veam [cither formial or informal) of cross-luncoonal
stakeholders who eollaborate and coordinate in suprpon rlf:'l'llp]-:rg.'{':' wellmess,

2 awered — The people responsible lor wellness are empowered and Munded.
Emp people resy I

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!
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H Hid & RE

‘ollaboration in Support of Wellness

GETTING TACTICAL...

w What business units should be involved?

w Whan voices shiould be represented?

# Is leadership involved with accountabile collaborators (wellness weam)?
What are the different job types in your organization?

In what ways o your cmplovees expencnce work and culture differently?

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4

ollaboration in Support of Wellness
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‘ WHAT I3 & WlLLHESE CHARPICHT

# Wellness Champions Program
Management Training Course
#»  High Performing Teams Infographic

#  Team Meeting Agenda/Minutes
Template

Creating High-Performing Wellness
Teams

= Expert Interview with Joel Bennett, Phl):

4
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BEHECHMARE 2 H
Collecting Meaningful Data to Evolve a Wellness Strategy

Wose: Then Semvhusarsk £ drispeed i befy pow smdernfond your parfuler papudation, swsnr 5dhda? saliers it Jooele iy oser eupeniipation, wiks he puarress
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yewr effaris b tanpart Delih g @eiloesr

AN IDEAL APFROACH TO COLLECTING DATA IS..

w  Meaningful — Measures marter. Meaningful measures are uscd to guide relevant strategy and
initiatives.

v Respectful - Respect for privacy and confidentiality is paramount.

¥ Representative — Employvee perspectives and needs are actively addressed in the organizaton's
approach to wellness.

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4
BEMCHMARE 2 H
Collecting Meaningful Data to Evolve a Wellness Strategy
GETTING TACTICAL..
n Daa collected o fulfill this benchmark should assess current state of organization’s strategic goals
(“How are we currently doing?™)
o Data collected to (ulfill this benchmark should assess all arcas of employees” wellness in the cument state:
= Physical health
= Emaotional health
= Memal health
*  Sense of meaningSpumposespersonal values
+  Financial wellness
& J.":'I['I.'i\'l.'ll. "ialiil'\ F)t:}'hi‘ '-II iIJHI EI\?«"]](JIJITJT»,I]:
= Perceived alality 1o grow professionally within the onganization
1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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IT'S NOT JUST ABOUT THE NUMBERS

ks A

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {

; EEMNC M oARE 2 H
APA Collecting Meaningful Data to Evolve a Wellness Strategy

WELCOA'S

BENCHMARK 3 TOOLKIT

n Data Collection Planning Templates

# Legal compliance checklist

» Sample culture, job sausfaction and
interests surveys & inventories

» Traming Courses from Jessica
Grossmeter: The Toral Vatie of Your
Wedlness fnvestment

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail s {
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Crafting an Operating Plan

AN IDEAL APPROACH TO OPERATIONS PLANNING 15..

1}

Inclugive —All relevant internal employvee groups and external stakeholder proups are involved in
operations planning.

Strategic — The operations plan reflects the vision, values and purpose of wellness in the organization
that was outlined in Benchmark 21,

Accountable — The operations plan outlines accountability for specific goals and asks.

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

L ,. {-\

EEN i

Crafting an Operating Plan

GETTING TACTICAL...

k)

Start with writing vour wellness vision based on how you think wellness is positioned to

achieve broader organiational goals and what vou know your emplovees want and need.
Wite SMART goals for one vear of planimng to take steps toward achieving vour vision,
What mitiataves wall help vou achieve vour goals?

Who wall be responsible for implementing yvour mitatives?

How will you know il vou were suceesslul?

{

WELCOA”
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» Fillable Operating Plan Presentation
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4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4
B Ghoosing "
C hummq lmlmm es that Support the Whole Employee
AM IDEAL APPEOACH TO INITIATIVES THAT SUPPORT WELLMESS 15....
w Strategie - An organization’s strategy for supporting emplovee wellness is grounded in its core vision and
purpose and goides everything it does,
»  Comprehensive — Wellness resourees help emplovees across the health continuum live healthy ane
thriving lives (beyvond the absence of nsk and illness).
»  Goalsupportive - Wellness operates uncer the core beliel that people are mativated o improve their
wellness, Inidatves are designed to help emplovees succeed at what they want to achicve,
n  Need-supportive
= Wellness approaches support basic Buman needs of awonomy, relatedness, and competence,
+  Wellness approaches are designed o build connections, strengthen relationships, and reinforee eam
collaboration,
1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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WELCOA'S SEVENM BENCHMARRKS

WELCOA’ s Definition of Wellness
HEALTH

RESILIENCY

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4

A<l Choosing Initatives that Support the Whole Employee

GETTING TACTICAL..

# What programmatic approaches are we going 1o use 1o achieve our goals?

0 l.’” ll'l‘." Fl“ P:I.:'I“I'I'I\ W 1“"] il .l"uli.k;” \'-'il.h “'hi.l.l. W i\ﬂl.fl R "-'i‘i.l.:ln l‘"‘l' "-"-"i'lll'l‘."‘-"I i"‘..’
0 l.’” aur I}I'l |Hﬁ.||'l'|l" ﬁ'l.llJFi": 1 ll‘“' W |'I.‘ ?'l.{' l'l'l'll"ll'il'!-‘.'ﬁ' m -|.I“ i.'l.p\l wCls ‘“‘II \-\-'l.'""{"\h.'.

= Physical healih

+  Emotional health

= Alennal health

= Semse of meesuinge S purpose S personal vilues
= Financial wellness

= Perccived salery (physical and psvchological)

*  Perecived ability to grow professionally within the organization

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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B Ghoosing "

G hummq lmlldm es that Support the Whole Employee

WELCOA'S @ === | e
BENCHMARK 5 TOOLKIT e e FIRVENTION AF  ataney
»  Planning Template: Choosing : o s T
Appropriate Interventions . : L e T e
! [ 0, Sescie s e e 1o e b

v Quick Guide: Creating Sustainable
Habwe Change

Haliits take place within Four Conir

WHAT Ik & GEHTIETE

v Tons ol intervention ideas, case
studies and expert interviews

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4
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BEEMCHMARE H
Cultivate Huppmllw Health Promoting Environments,

Policies, and Practices

AM IDEAL APPROACH TO CREATING A SUPPORTIVE ENVIROMNMENT
FOR WELLNESS 135..

o Strategic — The organization’s strategy for creating a supportive environment and culture is grounded in
the core vision and purpose of the organization,
»  Positive -~ Wellness approaches [ecus on building a positive lture built on current points of strength,
o Integrated = Core approaches [or supporting wellness are mtegrated across all organizational functions
and departments,
#  Need-supportive
*  Ihysical healih
«  Waork environmenis SUpErT hasic human necds ol autonemy, relatedness, anil COMPClence.

-

Waork eowvironmaents are desigoed o build conneetions, strengthen relationships, and reinforce wam
collaborarion.

{
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@(Luhimw Supportive Health Promoting Environments,

Policies, and Practices

GETTING TACTICAL..

# Increasing physical actvty

» Reducing tobaceo use

» Promoting better nutriton

o Improving workstation ergonosmics

w Imtegraning safety and emergency policies or task forees

+ Actively addressing issues of mental health and substance abuse

£ ."I.|.'|||:'|:_[i:|'|:._[ arved redae i|||.:.i1||1-r|"|'.111,'f|. SETESS

 Iner r:.l.ﬁ.inq F:l:u1iq'i|r:|ti|::ll|. in E:l:m.'iqh'l:] wellness resources ETRRTRTHIEY all 1:||'|]:J|::l:.ﬂ'|.'1. :r;.;.ll:l:lh'r.a -::lt'_iuh Iyvpe

» Maintaining organizational benefits that promote good health among all emplovees

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢

@(Luhiww Supportive Health Promoting Environments,
Policies, and Practices
ENVIRONMENTAL ENGINEERING

» Casinos are brillianty designed from an environmental perspective. .. Few settings can manipulate
the human mind as successhully as these places.

# Every dav in the ULS,, slot machines alone take in more than $1 billion in wagers.

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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BEHCHMARE ¢

Cultivate Supportive Health Promoting Environments,
Policies, and Practices

S AREAS TO CONSIDER

1. Environment, Policies & Practices 3. Omganizational culture incorporates multiple touchpoints

i, The built environment (WELL HIIi]IiiIIL" for wellness
Standard, FiuWell, e1e) )
. . : - i Communication systems
b, Worksite and workstation conditions are "

- . . . Traditions & Eaiel
designed to suppont more physical activity ARy S My
; e, Traiming integrates health and wellne
¢, Aceess 1o healthy food gy Wb : g
‘1. ..\‘ el ()] I”Ii"a'al.[':' !\IL““"{ ':I. HIH'!IL‘IIi:i"'.". IH UHITSLEEES a||||| |'||':||!|'I'\ {871 Il'l':ll"."al'l.lll':'\'\-

hdizvions (vs. overwork, ete.

2. Employee Benefits 4. Supportive social atmosphere/ opportunities for connectivity

5. Sustainable and socially responsible business practices

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

Il
BEEMCHMARE ¢ H
Cultivate Supportive Health Promoting Environments,
Policies, and Practices
@ SEREHIARK #8 CULTATT IUTAGITIVT
WEL{:DA"S Example of a Weonkplace Weellperss Poldacy
BENCHMARK & TOOLKIT o s —
[y - -
# Planning Template
#» Sample Wellness Policies H’ . @'-W-'i'-.-.-'--: :
#» 3 Pracuces to Consider in Creating v MRS oo
Supportive Environments =
1 53 s PRI SR
#  Expert Interviews & Trainings: e Tt
Creating Shared Values for Positive ot e
; o : Sy
Organizational Healdh with Dee mrescoust T
Edington, PhD & Jennifer Pius, PhD : s
1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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W

BEHCHMARE

Conduct Evaluation, Communicate, Celebrate, and Iterate

Magr: Thir bravhmark fr deipred e befs pow suderofond My smpact of yosr offerts to mppart bealth and olldieing, 1 adie reffecer Bow flndings from owr

R S e and hew Hiep faferme caaiviaT ARDMERRRL AEFTT I AT GIga i

AM IDEAL APFROACH TO IMPROYING WELLNESS
APPROACHES IS..

Strategic — The organization has meaningful measures and objective suecess erteria that reflect the
stated goals of the organization (strategic prioitics outlined in Benchmark 1) and specific approaches
for supporting health and well-being (initiatives, resources, services described in Benchmarks 4, 5 & 6),

»r

w  Generative - Metriex and lindings are used w give fse 1o new and innovative ideas or possibilities that

will serve the greater gond.
#  Comprehensive — The full value of our investment in the health and well-being of emplovees (e,
value to emplovess and value to the organization) is frequently evaluated,

1

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

BENCHMARE 7 H
@ Conduct Evaluaton, Communicate, Celebrate, and Iterate

WELCOA'S W l9""‘-".".'!‘.‘.--,_ e
.TD':‘:'“'I-:.M

BENCHMARK 7 TCOLKIT 2 S
#  Certification Course by Jessica ’E:: |
Grossmeier, Ph1), MPH: Welfness M__‘_‘_"':_'"":‘f_‘:_'. : sy

FProgram Fvalvavon Best Pracuces

#  Evaluation Planning Template

» Sample Participation Feedback Form
for data collection

» Sample Annual Worksite Wellness
Summary for communicating
ProOgram successes =

{

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!
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Next Steps:

Training, Tools and Resources for

WELCOA’s Seven Benchmarks

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! 1

WELCOA'S SEVEN BENCHMARES H-
Get Trained On the Seven Benchmarks

1. Take the Checklist

WELCOA"

WELL WORKPLACE CHECKLIST

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {
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wOE L WOREFLACE PROCESS H,
Checklist WELCOA

# [S0-item Organization=fcinge assessment BEMCH MAIRK REPOIE' RESULTS

® Measures extent 1o which an
organization s following WELOOAs 7
Benchmarks

» Customized reporting with
recommendations/links to WELCOA

Roesourees

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

1

WELL WOREPFLACE PROCESS KW
The New Well Workplace Checklist
COMMITTED & ALIGNED ¥
T 7T LEADERSHIP @
WHAT'S NEW? —ree
# Compare vour Benchmark scores (o -
other organizanons like you. FENEEPRA

*Region y el
wlndustry type A BENCHMARK REPORT RESUL
u{:.-r||||,n|1_, e

» ldenuly opporiunitics and strengths

it a glance e 1
# Deliver resource recommendations o 2
at the subscare level [coming soan 3 g
—F o
LB
o L]
"""-"'-""""_'? - 4
 ———— - — |

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!
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Well Workplace Checklist Executive Summary

EXECUTIVE SUMMARY OF RECOMMEMDATIOMSE

WHAT'S NEW?
* t:ll\lilll'llla'l II ey t"lllllll'llllalli'”l.\ LT S
» Provides top 5 strengths and top 5 o e
OErIRities -
# Recommendations at the subscale level
o

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4

WELCOA'S SEVEN BENCHMARES H

Get Trained On the Seven Benchmarks

2. Attend a hive WELCOA* SUMMIT

Summit (raining AUGUST 15-17, 2018 // SAN DIEGO

MAMCHESTER GRAND HYATT
1 Market Place, 5an Diego, CA 92101
welcoasummit.org

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢

* ©2018 Wellness Council of America (WELCOA) 29
W E |. C O A 18700 West Bluemound Road * Brookfield, WI 53045 * PH: 402-827-3590 % welcoa.org



WELCOA's Seven Benchmarks: Overview & Introduction
Ryan Picarella, MS and Sara Martin Rauch, MS

WELCOA 'S SEVEN BENMCHMARKS H

Get Trained On the Seven Benchmarks
' WELCOA’ &

3. Members-Only
Access: Take the
new Certification

in September ENCHMARKg

4 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! {4

WELCOA'S SEVEN BEMCHMARK

New Award Process for 2019

» Brand new award application
coming in 2019!

= Deadline to apply for 2018
award 1s September 30

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE! ¢
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1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!

L 5 e B it B

H WLMBEDSF  TLUMRG RESOURCHE ¢ TOBE TRt £ S

RECEMT BLOE UPDATES FEDM WELCDA u i B

IE Seay Safe in the Sun IE WELCOA Transforma IE Adepting Informed
Iradinional Welaews Cansent Siandardh to
Appreach with Teck Sereagihen Your ATIA
Evolutios Motkce in e Wake of

GIPR

= & { i i o

Go to welcoa.org - Scroll o the bottom of the page

1

1 NOTES: Using Acrobat Reader, you can now type out your notes in the space provided under each thumbnail slide. DON'T FORGET TO SAVE YOUR FILE!
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