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In this issue of Absolute Advantage, 
we continue to focus our attention on 
addressing the art of implementing 
a great worksite wellness program in 
a small business setting. As you will 
recall, in the last issue we provided an 

aerial view of the entire process as well as highlighting 
steps one through �ve. In this month’s issue, we’ll �nish 
the task by providing an overview of steps six through 
ten. When taken together, these 10 steps provide an 
excellent blueprint by which to build a great worksite 
wellness program in a small business setting.  

Although there has been very little written about 
companies of 50 or fewer who are conducting worksite 
wellness initiatives, it is encouraging to know that it is 
rapidly taking hold among small business employers. 
In fact, I am amazed at the number of inquiries that 
we’ve received in the last four or �ve months concerning 
information on building workplace wellness programs 
speci�cally in a small business setting.  

I’m hopeful that the information provided in 
this issue of Absolute Advantage will help to advance 
workplace wellness programs in small businesses 
throughout the United States.  

We hope that you enjoy this issue of Absolute Advantage.

Yours in good health,

Dr. David Hunnicutt 
President

Big Steps For  
Small Businesses 
The Art of Implementing  
A Great Wellness Program  
In A Small Business Setting

Big Steps For Small Businesses
It’s no secret that health promotion programming has been embraced by 
the business community in a big way. However, even though  
more companies are participating in worksite wellness  
now than ever before, many small businesses are still  
on the outside looking in. In this article, we’ll  
present 10 programming ideas that can make  
a big di�erence in any small company...
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8 Step 6:  

Convening Lunch 'n Learns
In a small business setting, stemming the tide of 
obesity is an important health priority. Indeed, 
small businesses in the U.S. hemorrhage big dollars 
each year as a direct result of their inability to keep 
employees within ideal body weight parameters. 
Read on to learn what you can do to stem the rising 
tide of obesity in your company.

16 Step 7: Establishing A  
Wellness Lending Library

When it comes to keeping your employees healthy, 
information is king. And having access to accurate 
and engaging health information helps successfully 
adopt and embrace healthier behaviors. This article 
addresses the notion of making health information 
readily available to your small business employees.

24 Step 8: Disseminating 
Quarterly Health Newsletters

If you’re a small business health advocate who’s 
looking to advance wellness within the organization, 
it’s essential to provide regular health information 
to every employee. In this article, we’ll examine the 
concept of providing and disseminating a quarterly 
health newsletter to each of your employees.

30 Step 9:  
Implementing Healthy Policies

If you want to create a healthier company culture and 
become a small-business employer of choice, take 
a hard look at your expectations. Learn more about 
setting clear expectations concerning what’s acceptable 
and what’s unacceptable when it comes to employee 
health and well-being in your company’s setting.

38 Step 10:  
Leveraging Community Resources

In order to keep your employees healthy, it’s essential 
that you provide them with opportunities to participate 
in health promoting activities. This article presents 
several community-based resources—people, places, 
and things—to integrate into your already-existing 
small business workplace wellness initiative.
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